
At the December 3, 2019 Board of County Commissioners (Board) meeting, Board members 
adopted Ordinance No. 19-122 approving the Miami Dade Aviation Department (MDAD) Capital 
Improvements Acceleration Ordinance (Acceleration Ordinance), which expedites the process for 
the award and administration of contracts for the design and construction of capital facilities such 
as: terminals, concourses, ramps, parking facilities and hotels at Miami International Airport 
(MIA) and the General Aviation Airports (GAA).   

The Acceleration Ordinance requires placement of a monthly report known as the “Aviation 
Capital Program Report” on the Board agenda every 30 days with information related to: (1) 
procurement activities advertised or placed for public notice under the authority of Ordinance No. 
19-122 including upcoming advertisements for contracts, their estimated contract value,
qualifications for award beyond requisite licensing, the proposed contract measures, including
Small Business Enterprise goals and Community Enterprise goals or Disadvantaged Business
Enterprise goals, and (2) active capital projects by number, title, phase, estimated completion
date, adopted budget amount, current budget amount, previous month-to-date expenditures,
current month-to-date expenditures, cumulative total expenditures, including indicators informing
Board members when capital project expenditures reach 30 percent, 60 percent and 90 percent of
the approved budget amount with a comment section to explain variances.

The Department has placed its seventh “Aviation Capital Program Report” on today’s agenda, as 
attached, which has been prepared to promote transparency and accountability by providing 
residents and Board members open and easy access to key information regarding the procurement 
and financial status of MDAD’s capital projects. This report can be viewed on MDAD’s webpage 
each month at: http://www.miami-airport.com/transparency_report.asp. Each monthly report will 
be posted simultaneously with the placement of the Aviation Capital Program Report on a Board 
committee agenda.  

Exhibit A of the Aviation Capital Program Report provides the status of MDAD’s capital projects 
procured under the seal of the Acceleration Ordinance, from the first phase of the County’s 
procurement process to the time contracts are awarded under the authority of the Ordinance. 
Additionally, as required by the Acceleration Ordinance, Exhibit A provides the estimated 
contract value, the project qualifications for award and the proposed contract measures. Prior to 
advertising capital projects, project solicitations are posted on the Internal Services Department’s 
webpage at: http://www.miamidade.gov/procurement/solicitations.asp and on the Small Business 
Development Division’s webpage at: http://www.miamidade.gov/smallbusiness/certification-
programs.asp for industry review and comment for a minimum of two weeks.  

Date: 

To: 

From: Daniella Levine Cava 
Mayor 

Subject: Miami-Dade Aviation Department: Aviation Capital Program Report – April 
2021  

April 13, 2021

Honorable Chairman Jose “Pepe” Diaz   
and Members, Board of County Commissioners 

AEDC
Agenda Item No. 7A
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Honorable Chairman Jose “Pepe” Diaz 
and Members, Board of County Commissioners 
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Exhibit B of the Aviation Capital Program Report provides the financial status of MDAD’s 
capital projects implemented under the stamp of the Acceleration Ordinance including project 
budget information, project expenditures from the time a contract is awarded through project 
completion, and indicators that flag when project expenditures reach 30 percent, 60 percent and 
90 percent of the approved budget amount.    

In addition to Exhibits A and B, the Aviation Capital Program Report’s opening page consists of a 
Summary of Changes, which shows the differences between the previous month’s report 
(March 2021) and the current month’s report (April 2021) facilitating review of the most recent 
actions.   

Pursuant to Ordinance No. 14-65, this memorandum will be placed on a Board agenda for review 
within 30 days.   

Should you have any questions or require additional information, please contact Lester Sola, 
Miami-Dade Aviation Department Director at 305-876-7066. 

Attachments 

__________________________ 
Jimmy Morales 
Chief Operations Officer  

C: Geri-Bonzon Keenan, Successor County Attorney 
Gerald K. Sanchez, First Assistant County Attorney 
Jess M. McCarty, Executive Assistant County Attorney 
Office of Mayor Senior Staff  
Lester Sola, Aviation Director  
Jennifer Moon, Chief, Office of Policy and Budgetary Affairs 
Adeyinka Majekodunmi, CPA, Commission Auditor 
Melissa Adames, Director, Clerk of the Board 
Eugene Love, Agenda Coordinator 
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Miami-Dade Aviation Department: Aviation Capital Program Report 

Summary of Changes  

April 2021 

Page 1 of 1 

Exhibit A – Procurement Status 

Ordinance 

No. 19-122 

Contract Number & Description Summary of Changes 

Yes Contract No. A19-MDAD-01 

Notice to Professional Consultants – MIA 

Terminal Re-roofing and Lightning System 

Upgrades 

Negotiation Meeting Dates 

02/11/2021 and 02/18/2021 

Exhibit B – Financial Status 

Ordinance 

No. 19-122 

Contract Number & Description  Summary of Changes 

Yes Contract No. MDAD-CIP-V009A 

Miami Executive Airport (TMB) Runway 

Incursion Mitigation (RIM)  

Current Month Expenditures: 

$12,283 

Cumulative Expenditures to 

Date: 

$12,283  

3



EXHIBIT A 

4



ID
:1

1
St

at
us

:I
n 

Pr
oc

es
s

Ac
ce

le
ra

te
 O

rd
in

an
ce

:Y
es

Di
st

ric
t(s

):
Va

rio
us

Re
so

lu
tio

n 
#:

Ad
ve

rti
se

m
en

t D
at

e 
/ C

OS
 B

eg
in

s:
7/

10
/2

02
0

Co
nt

ra
ct

 N
um

be
r:

A1
9-

M
DA

D-
02

Co
nt

ra
ct

 T
er

m
:F

ive
 (5

) y
ea

rs
Aw

ar
d 

Re
co

m
m

en
da

tio
n 

Da
te

 / 
CO

S 
En

ds
:

Co
nt

ra
ct

 T
yp

e:
No

tic
e 

to
 P

ro
fe

ss
io

na
l C

on
su

lta
nt

s (
A/

E)
Es

tim
at

ed
 C

on
tra

ct
 A

m
ou

nt
:$

22
,05

5,0
00

.00
Aw

ar
de

d 
Co

nt
ra

ct
 A

m
ou

nt
:$

0.0
0

OM
B 

Pr
oj

ec
t #

:
OM

B 
Pr

oj
ec

t D
es

cr
ip

tio
n:

BC
C 

M
ee

tin
g 

Da
te

:
BC

C 
Co

m
m

itt
ee

 M
ee

tin
g:

Fi
rm

(s
) A

w
ar

de
d:

Lo
ca

tio
n(

s)
:A

LL
 A

IR
PO

RT
S

Pr
oj

ec
t N

am
e 

/ D
es

cr
ip

tio
n:

 Fa
cil

ity
 D

es
ig

n 
Se

rv
ice

s
Pr

op
os

ed
 

M
et

ho
d 

of
 

Aw
ar

d

Co
nt

ra
ct

 M
ea

su
re

s
Pr

e-
Pr

op
os

al
 

Co
nf

er
en

ce
 / 

Si
te

 V
isi

t

Pr
op

os
al

 D
ue

 D
at

e
Se

le
ct

io
n 

Co
m

m
itt

ee
 

Ap
pt

. D
at

e:

Ev
al

ua
tio

n 
M

ee
tin

g 
Da

te
:

Or
al

 P
re

se
nt

at
io

n
1s

t T
ie

r /
 S

te
p 

1 
Se

le
ct

io
n

2n
d 

Ti
er

 / 
St

ep
 2

 S
el

ec
tio

n 
Or

al
 P

re
se

nt
at

io
n

Ne
go

tia
tio

ns
 

M
ee

tin
g 

Da
te

(s
):

Fi
na

l A
ct

io
n 

Ou
tc

om
e

Hi
gh

es
t 

Ra
nk

ed
 Fi

rm
DB

E-
 2

8.0
0%

Pr
e-

Pr
op

os
al:

 
7/

17
/2

02
0

9/
23

/2
02

0

Co
m

m
en

ts
: 

Su
m

m
ar

y 
of

 M
in

im
um

 E
xp

er
ie

nc
e 

&
 Q

ua
lif

ica
tio

ns
: I

t i
s p

re
fe

rre
d 

th
at

 th
e 

Pr
im

e 
co

ns
ul

ta
nt

 h
av

e 
a c

um
ul

at
ive

 fi
ve

 (5
) y

ea
rs 

of
 e

xp
er

ien
ce

 w
ith

in
 th

e 
las

t t
we

nt
y (

20
) y

ea
rs 

m
od

ify
in

g 
an

d/
or

 d
es

ig
ni

ng
 ai

rp
or

t f
ac

ilit
ies

 at
 m

ajo
r a

irp
or

t h
ub

s. 

Pa
ge

 1
 o

f 3

A
vi

at
io

n
 C

ap
it

al
 P

ro
g

ra
m

 R
ep

o
rt

 -
 P

ro
cu

re
m

en
t 

S
ta

tu
s

5



ID
:1

2
St

at
us

:I
n 

Pr
oc

es
s

Ac
ce

le
ra

te
 O

rd
in

an
ce

:Y
es

Di
st

ric
t(s

):
06

Re
so

lu
tio

n 
#:

Ad
ve

rti
se

m
en

t D
at

e 
/ C

OS
 B

eg
in

s:
5/

28
/2

02
0

Co
nt

ra
ct

 N
um

be
r:

A1
9-

M
DA

D-
01

Co
nt

ra
ct

 T
er

m
:2

55
5 

Ca
len

da
r 

Da
ys

/S
ev

en
 (7

) y
ea

rs
Aw

ar
d 

Re
co

m
m

en
da

tio
n 

Da
te

 / 
CO

S 
En

ds
:

Co
nt

ra
ct

 T
yp

e:
No

tic
e 

to
 P

ro
fe

ss
io

na
l C

on
su

lta
nt

s (
A/

E)
Es

tim
at

ed
 C

on
tra

ct
 A

m
ou

nt
:$

14
,23

2,6
03

.00
Aw

ar
de

d 
Co

nt
ra

ct
 A

m
ou

nt
:$

0.0
0

OM
B 

Pr
oj

ec
t #

:
OM

B 
Pr

oj
ec

t D
es

cr
ip

tio
n:

BC
C 

M
ee

tin
g 

Da
te

:
BC

C 
Co

m
m

itt
ee

 M
ee

tin
g:

Fi
rm

(s
) A

w
ar

de
d:

Lo
ca

tio
n(

s)
:M

IA

Pr
oj

ec
t N

am
e 

/ D
es

cr
ip

tio
n:

 M
IA

 T
er

m
in

al 
W

id
e 

Re
-ro

of
in

g 
an

d 
Lig

ht
ni

ng
 S

ys
te

m
 U

pg
ra

de
s 

Pr
op

os
ed

 
M

et
ho

d 
of

 
Aw

ar
d

Co
nt

ra
ct

 M
ea

su
re

s
Pr

e-
Pr

op
os

al
 

Co
nf

er
en

ce
 / 

Si
te

 V
isi

t

Pr
op

os
al

 D
ue

 D
at

e
Se

le
ct

io
n 

Co
m

m
itt

ee
 

Ap
pt

. D
at

e:

Ev
al

ua
tio

n 
M

ee
tin

g 
Da

te
:

Or
al

 P
re

se
nt

at
io

n
1s

t T
ie

r /
 S

te
p 

1 
Se

le
ct

io
n

2n
d 

Ti
er

 / 
St

ep
 2

 S
el

ec
tio

n 
Or

al
 P

re
se

nt
at

io
n

Ne
go

tia
tio

ns
 

M
ee

tin
g 

Da
te

(s
):

Fi
na

l A
ct

io
n 

Ou
tc

om
e

Hi
gh

es
t 

Ra
nk

ed
 Fi

rm
SB

E-
 A

&
E 3

0.0
0%

SB
E-

 S
er

vic
es

 
2.0

0%

Pr
e-

Pr
op

os
al:

 
6/

8/
20

20
9/

2/
20

20
10

/2
8/

20
20

2/
11

/2
02

1 
an

d 
2/

18
/2

02
1

Co
m

m
en

ts
: 

Su
m

m
ar

y 
of

 M
in

im
um

 E
xp

er
ie

nc
e 

&
 Q

ua
lif

ica
tio

ns
: I

t i
s h

ig
hl

y p
re

fe
ra

bl
e 

fo
r t

he
 P

rim
e 

to
 h

av
e 

at
 le

as
t o

ne
 st

af
f m

em
be

r t
ha

t h
as

 o
ne

 o
f t

he
 fo

llo
wi

ng
 ro

of
 R

eg
ist

er
ed

 W
at

er
 P

ro
of

in
g 

Co
ns

ul
ta

nt
 ce

rti
fic

at
io

ns
 b

y t
he

 R
oo

f C
on

su
lta

nt
s I

ns
tit

ut
e: 

1. 
Re

gi
ste

re
d 

Ro
of

 C
on

su
lta

nt
 (R

RC
) c

er
tif

ica
tio

n 
2. 

Re
gi

ste
re

d 
W

at
er

pr
oo

fin
g 

Co
ns

ul
ta

nt
 (R

W
C)

- i
nd

ivi
du

al 
ce

rti
fic

at
io

n 
3. 

Re
gi

ste
re

d 
Ex

te
rio

r W
all

 C
on

su
lta

nt
 (R

EW
C)

- i
nd

ivi
du

al 
ce

rti
fic

at
io

n 
4. 

Re
gi

ste
re

d 
Bu

ild
in

g 
En

ve
lo

pe
 C

on
su

lta
nt

 (R
BE

C)
- a

cq
ui

re
d 

by
 h

av
in

g 
th

e 
ab

ov
e 

th
re

e 
ce

rti
fic

at
io

ns

Pa
ge

 2
 o

f 3

A
vi

at
io

n
 C

ap
it

al
 P

ro
g

ra
m

 R
ep

o
rt

 -
 P

ro
cu

re
m

en
t 

S
ta

tu
s

6



ID
:1

0
St

at
us

:F
in

al 
Ac

tio
n

Ac
ce

le
ra

te
 O

rd
in

an
ce

:Y
es

Di
st

ric
t(s

):
11

Re
so

lu
tio

n 
#:

R-
84

2-
20

Ad
ve

rti
se

m
en

t D
at

e 
/ C

OS
 B

eg
in

s:
5/

1/
20

20

Co
nt

ra
ct

 N
um

be
r:

M
DA

D-
CI

P-
V0

09
A

Co
nt

ra
ct

 T
er

m
:6

09
 C

ale
nd

ar
 D

ay
s t

o 
Su

bs
ta

nt
ial

 C
om

pl
et

io
n 

90
 C

ale
nd

ar
 D

ay
s t

o 
Fin

al 
Co

m
pl

et
io

n 

Aw
ar

d 
Re

co
m

m
en

da
tio

n 
Da

te
 / 

CO
S 

En
ds

:7
/3

0/
20

20

Co
nt

ra
ct

 T
yp

e:
In

vit
at

io
n 

to
 B

id
Es

tim
at

ed
 C

on
tra

ct
 A

m
ou

nt
:$

15
,85

6,2
16

.48
Aw

ar
de

d 
Co

nt
ra

ct
 A

m
ou

nt
:$

13
,30

1,5
31

.44

OM
B 

Pr
oj

ec
t #

:2
00

00
01

04
9

OM
B 

Pr
oj

ec
t D

es
cr

ip
tio

n:
Re

pl
ac

e 
bu

ild
in

gs
 1

02
 an

d 
10

9 
at

 M
iam

i E
xe

cu
tiv

e 
Ai

rp
or

t; 
co

ns
tru

ct
 in

te
rio

r s
er

vic
e 

ro
ad

 
at

 M
iam

i-O
pa

 lo
ck

a E
xe

cu
tiv

e 
Ai

rp
or

t (
OP

F)
; c

on
str

uc
t r

un
wa

y i
nc

ur
sio

n 
m

iti
ga

tio
n 

op
tio

n 
2-

 P
ha

se
 1

 p
ro

jec
t a

t M
iam

i E
xe

cu
tiv

e 
Ai

rp
or

t; 
an

d 
co

ns
tru

ct
 ru

nw
ay

 in
cu

rsi
on

 
m

iti
ga

tio
n 

ho
t s

po
t #

1 
wi

th
 T

ax
iw

ay
 H

- w
es

t e
xt

en
sio

n 
to

 T
hr

es
ho

ld
 9

R 
at

 M
iam

i 
Ex

ec
ut

ive
 A

irp
or

t. 
BC

C 
M

ee
tin

g 
Da

te
:S

ep
te

m
be

r 1
, 2

02
0

BC
C 

Co
m

m
itt

ee
 M

ee
tin

g:
N/

A

Fi
rm

(s
) A

w
ar

de
d:

H&
R 

Pa
vin

g,
 In

c.

Lo
ca

tio
n(

s)
:M

IA
M

I E
XE

CU
TI

VE
 A

IR
PO

RT

Pr
oj

ec
t N

am
e 

/ D
es

cr
ip

tio
n:

 M
iam

i E
xe

cu
tiv

e 
Ai

rp
or

t (
TM

B)
 R

un
wa

y I
nc

ur
sio

n 
M

iti
ga

tio
n 

(R
IM

). 
Pr

op
os

ed
 

M
et

ho
d 

of
 

Aw
ar

d

Co
nt

ra
ct

 M
ea

su
re

s
Pr

e-
Pr

op
os

al
 

Co
nf

er
en

ce
 / 

Si
te

 V
isi

t

Pr
op

os
al

 D
ue

 D
at

e
Se

le
ct

io
n 

Co
m

m
itt

ee
 

Ap
pt

. D
at

e:

Ev
al

ua
tio

n 
M

ee
tin

g 
Da

te
:

Or
al

 P
re

se
nt

at
io

n
1s

t T
ie

r /
 S

te
p 

1 
Se

le
ct

io
n

2n
d 

Ti
er

 / 
St

ep
 2

 S
el

ec
tio

n 
Or

al
 P

re
se

nt
at

io
n

Ne
go

tia
tio

ns
 

M
ee

tin
g 

Da
te

(s
):

Fi
na

l A
ct

io
n 

Ou
tc

om
e

Lo
we

st 
Pr

ice
 / 

Lo
we

st 
Re

sp
on

siv
e, 

Re
sp

on
sib

le 
Bi

dd
er

DB
E-

 1
3.7

9%
Pr

e 
Pr

op
os

al 
Co

nf
er

en
ce

- 
5/

11
/2

02
0

6/
5/

20
20

N/
A

N/
A

N/
A

N/
A

N/
A

N/
A

Co
nt

ra
ct

 
Aw

ar
de

d 

Co
m

m
en

ts
: 

Su
m

m
ar

y 
of

 M
in

im
um

 E
xp

er
ie

nc
e 

&
 Q

ua
lif

ica
tio

ns
: G

en
er

al 
Co

nt
ra

ct
or

: 1
) T

he
 S

ta
te

 o
f F

lo
rid

a C
on

str
uc

tio
n 

In
du

str
y L

ice
ns

in
g 

Bo
ar

d,
 p

ur
su

an
t t

o 
th

e 
pr

ov
isi

on
s o

f S
ec

tio
n 

48
9.1

15
 o

f 
th

e 
Flo

rid
a S

ta
tu

te
s; 

or
 2

) T
he

 M
iam

i-D
ad

e 
Co

un
ty

 C
on

str
uc

tio
n 

Tr
ad

es
 Q

ua
lif

yin
g 

Bo
ar

d,
 p

ur
su

an
t t

o 
th

e 
pr

ov
isi

on
s o

f S
ec

tio
n 

10
-3

 (a
) o

f t
he

 M
iam

i-D
ad

e 
Co

un
ty

 C
od

e. 
Ho

ld
er

s o
f M

iam
i-

Da
de

 C
ou

nt
y C

er
tif

ica
te

s o
f C

om
pe

te
nc

y m
us

t a
lso

 h
ol

d 
Ce

rti
fic

at
es

 o
f R

eg
ist

ra
tio

n 
iss

ue
d 

by
 th

e 
St

at
e 

of
 Fl

or
id

a C
on

str
uc

tio
n 

In
du

str
y L

ice
ns

in
g 

Bo
ar

d,
 p

ur
su

an
t t

o 
th

e 
pr

ov
isi

on
s o

f 
Se

ct
io

n 
48

9.1
77

, F
lo

rid
a S

ta
tu

te
s.

Pa
ge

 3
 o

f 3

A
vi

at
io

n
 C

ap
it

al
 P

ro
g

ra
m

 R
ep

o
rt

 -
 P

ro
cu

re
m

en
t 

S
ta

tu
s

7



EXHIBIT B 

8



Co
nt

ra
ct

 N
o.

Pr
oj

ec
t D

es
cr

ip
tio

n
Pr

oj
ec

t P
ha

se
 

Es
tim

at
ed

 
Co

m
pl

et
io

n 
D

at
e

FY
 2

02
0-

21
Ad

op
te

d 
Bu

dg
et

 
Am

ou
nt

 C
ur

re
nt

 
Ap

pr
ov

ed
 

Bu
dg

et
 

Am
ou

nt

Pr
io

r 
Ex

pe
nd

itu
re

s 
Cu

rr
en

t M
on

th
 

Ex
pe

nd
itu

re
s

Cu
m

ul
at

iv
e 

 
Ex

pe
nd

itu
re

s 
to

 D
at

e

Ex
pe

nd
itu

re
s 

In
di

ca
to

r a
t 

30
%

Ex
pe

nd
itu

re
s 

In
di

ca
to

r a
t 

60
%

Ex
pe

nd
itu

re
s 

In
di

ca
to

r a
t 

90
%

Co
m

m
en

ts

A1
9-

M
D

AD
-0

2
N

ot
ic

e 
to

 P
ro

fe
ss

io
na

l C
on

su
lta

nt
s 

-
Fa

ci
lit

y 
D

es
ig

n 
an

d 
Co

ns
tr

uc
tio

n
In

sp
ec

tio
n 

Se
rv

ic
es

Pr
e-

Aw
ar

d
09

/2
5/

25
22

,0
55

,0
00

$ 
  

-
$ 

  
 

-
$

 
-

$
 

-
$

   
   

 
-  

-  
-  

A1
9-

M
D

AD
-0

1
M

IA
 T

er
m

in
al

 W
id

e 
Re

-r
oo

fin
g 

an
d 

Li
gh

tn
in

g 
Sy

st
em

 U
pg

ra
de

s
Pr

e-
Aw

ar
d

09
/2

5/
27

$1
4,

23
2,

60
3

-
$ 

  
 

-
$

 
-

$
 

-
$

   
   

 
-  

-  
-  

M
D

AD
-C

IP
-V

00
9A

M
ia

m
i E

xe
cu

tiv
e 

Ai
rp

or
t (

TM
B)

 R
un

w
ay

 
In

cu
rs

io
n 

M
iti

ga
tio

n 
(R

IM
)

Aw
ar

de
d

09
/3

0/
22

15
,8

56
,2

16
$ 

  
13

,3
01

,5
31

$ 
  

-
$ 

  
 

12
,2

83
$

  
12

,2
83

$ 
  

  
-  

-  
-  

Pr
oj

ec
t a

w
ar

de
d 

on
7/

30
/2

02
0.

 T
O

TA
L

52
,1

43
,8

19
$ 

  
13

,3
01

,5
31

$ 
  

-
$ 

  
 

12
,2

83
$

  
12

,2
83

$ 
  

  

   
   

   
   

Av
ia

tio
n 

Ca
pi

ta
l P

ro
gr

am
 R

ep
or

t -
 F

in
an

ci
al

 S
ta

tu
s

Pa
ge

 1
 o

f 1

9


	agenda-review-form
	316355 - MDAD April 2021 Aviation Capital Program Acceleration Report MEMO
	Aviation Capital Program Report - April 2021



